A Systems Approach to Organizational Learning and Effectiveness

Every business is plagued with recurring challenges or chronic problems that have defied solution. While significant gains in process and efficiency can be made by applying Quality or Six Sigma trainings, often the limitation of these approaches is met when the immeasurable or less tangible data, namely assumptions and beliefs are key to evolving more effective actions and results.  

A systems approach to organizational learning is key to evolving the capacity of employees because it supports their understanding how they are a part of the current unfolding story and how they can leverage a change.  

Systems Sensing and Thinking is a way to improve the quality of conversations happening within your organization around complex business issues by developing employees ability to see and speak of the systems which govern their behavior and results.  We build this capacity by tackling real business issues, inviting all the key stakeholders of the issues to bring their perspective to the table and out of a more robust collective inquiry, crafting the action strategies to lever the change. 

Programs in Systems Sensing and Thinking

1-3 Day(s) Custom Design Programs on Systems Sensing and Thinking

An introductory program on the basic building blocks of a system thinking approach, learning about reinforcing and balancing structures and introducing key classic archetypes by applying to personal and professional lives.   

An advanced program that delves further into applying systems archetypes to current business, chronic, complex business issues.   Essential pre-work on defining issues and key attendees to have whole systems represented in room. 

Half to One day Clinics on Chronic, Complex Business Issues:

Develop the capacity to apply systems thinking to your business issues while engaging multiple perspectives on the issue and exposing additional folks to a systems approach.  Typically follows the intro or advanced program to develop competency of key set of individuals in organization to further systems thinking application. 

Hourly Coaching on Systems Thinking:

Competency takes practice, practice, practice.  One on one or small group coaching on applying systems thinking to your business issues.  

